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At Granby Elementary, we are committed to nurturing students academically, socially, and emotionally to support their ongoing 
growth and success.  Our school team is working to support the following district goal for continuous improvement:  By June, 2018, 
Building leaders and teachers will use the 5-Step Process to develop, measure, and analyze effective instructional practices in 
order to reduce student sub-group achievement gaps by 50%, while increasing the quality of instruction for all students across all 
settings.  The following action steps support this work: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Literacy Goal #1:  Given an appropriately leveled informational text selection, 75% of students will create a piece of 

argumentative writing and increase their score by at least 5 points (averaging 1 point per category) from fall to spring 

as determined by a rubric for argumentative writing.   

 100% of teaching staff will grow by at least one point in their ability to explain the elements of informational text 
and support students’ success with extrapolating information to extend learning. 

 100% of teaching staff will grow by at least one point (or maintain their ability to EXTEND the expectation) in their 
ability to identify and explain the characteristics of a Multi-Tiered System of Supports (MTSS) as compared to 
RtI/IAT.  

 100% of teaching staff will grow by at least one point (or maintain their ability to EXTEND the expectation) in their 
ability to identify and explain the characteristics of a Multi-Tiered System of Supports (MTSS) as compared to 
RtI/IAT.      

Mathematics Goal #2:  Given two rich mathematical problems, 75% of students will increase their score by at least 2 

points from fall to spring on their ability to construct viable arguments (MP #3) and model with mathematics (MP #4) 

as measured by a common math rubric for problem-solving. 

 100% of math teachers will participate in building level professional development in administering & scoring rich 

mathematical problems with the common rubric. 

 100% of math teachers will participate in professional development this school year around math practice #3 

(reasoning) and math practice #4 (modeling). 

Climate/Culture Goal #3: Students will indicate an increased sense of HOPE at school, increasing from 82% to 90%, 

and an increased sense of BELONGING at school, increasing from 83% to 90%, by May 2017 as measured by Battelle 

for Kids’ Student Experience Survey. 

 100% of teaching staff will grow by at least one point (or maintain their ability to EXTEND the expectation) in their 

ability to identify and explain culturally-responsive practices that apply to their students. 

 100% of teaching staff will grow by at least one point (or maintain their ability to EXTEND the expectation) in 

implementing culturally-responsive practices in their classroom. 

 100% of teaching staff will grow by at least one point (or maintain their ability to EXTEND the expectation) in their 

ability to identify and explain PBIS practices that apply to their student needs. 

 100% of teaching staff will grow by at least one point in implementing PBIS practices in their classrooms. 

 100% of teaching staff will grow by at least one point in their ability to identify and explain the beliefs that 

underlie a Multi-Tiered System of Supports (MTSS) as compared to RtI/IAT. 

 100% of teaching staff will grow by at least one point in their ability to identify and explain the characteristics of a 

Multi-Tiered System of Supports (MTSS) as compared to RtI/IAT. 


